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PreCam WBS Overview: 
Webpages 

Courtesy:  NOAO/AURA/NSF 

Gantt Chart:   
http://home.fnal.gov/~dtucker/DESCalibWBS/PreCamWBS/PreCam-GanttProject-chart.html 

WBS:   
http://home.fnal.gov/~dtucker/DESCalibWBS/PreCamWBS/PreCam-GanttProject-tasks.html 

Basis of Estimate Summary: 
http://home.fnal.gov/~dtucker/DESCalibWBS/PreCamWBS/PreCam-BOE.pdf 
http://home.fnal.gov/~dtucker/DESCalibWBS/PreCamWBS/PreCam-BOE.xls 
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PreCam WBS Overview: 
Proposed Level 0 and Level 1 Management 

Courtesy:  NOAO/AURA/NSF 

PreCam Survey Project Leader:  Douglas Tucker or TBD  

WBS 1:  Instrumentation  
   Steve Kuhlmann & Darren DePoy 

WBS 2: Survey Strategy & Mountaintop Operations  
   Douglas Tucker & someone from University of Michigan 

WBS 3: Data Processing & Analysis  
   Douglas Tucker & TBD  

WBS 4:  Management 
   Douglas Tucker & TBD 
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WBS 1:  Instrumentation 
Proposed Level 2 Management 

Courtesy:  NOAO/AURA/NSF 

WBS 1.1: PreCam Camera 
 Leader(s):  Steve Kuhlmann and Juan Estrada(?) 
 Resources:  ANL Group, DECam CCD Group, Marco Bonati?, SISPI? 

WBS 1.2: Filters (grizY)  
 Leader:  Darren DePoy 
 Resources:  Texas A&M Group, Brian Nord, TBD 

WBS 1.3:  Flat Field Screen & Illumination System 
 Leader:  Darren DePoy 
 Resources:  Texas A&M Group 

WBS 1.3:  Flat Field Screen & Illumination System 
 Leader:  Darren DePoy 
 Resources:  Texas A&M Group 
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WBS 2:  Survey Strategy & Mnt-top Ops 
Proposed Level 2 Management 

Courtesy:  NOAO/AURA/NSF 

WBS 2.1: Survey Strategy 
 Leader:  Douglas Tucker 
 Resources:  Douglas Tucker, Jim Annis? 

WBS 2.2: Mountaintop Operations (primarily Observing Runs) 
 Leader:  University of Michigan Group (individual: TBD) 
 Resources:  University of Michigan Group, ANL Group, Darren DePoy, John Peoples?, J. 
Allyn Smith, others 
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WBS 3:  Data Processing & Analysis 
Proposed Level 2 Management 

Courtesy:  NOAO/AURA/NSF 

WBS 3.1: Data Processing Pipeline Development 
 Leader:  TBD (Sahar Allam, David Burke, Luiz da Costa, Brian Nord, …) 
 Resources:  TBD (Sahar Allam, David Burke + SLAC postdoc, Luiz da Costa + Brazil 
Group, Brian Nord + University of Michigan Group, Douglas Tucker, Nickolai Kuropatkin?
…) 

WBS 3.2:Data Processing Operations (Running the Pipeline) 
 Leader:  TBD (Luiz da Costa?) 
 Resources:  TBD (Brazil Group?) 

WBS 3.3: Data Analysis (Transformations, Standards, Final Catalog, WDs) 
 Leader:  Sahar Allam? 
 Resources:  Sahar Allam, J. Allyn Smith, Douglas Tucker, others? 
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WBS 4:  PreCam Survey Management 
Proposed Level 2 Management 

Courtesy:  NOAO/AURA/NSF 

WBS 4.x: TBD 
 Leader:  TBD 
 Resources:  TBD (Rich Kron, John Peoples, Douglas Tucker, …) 


